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55> How not to
use visuals

Every bit as important as
how you and your
newspaper use visuals

is how you don't use
visuals. Some common

mistakes:

B Using visuals as filler.
If a story doesn’t fit, use a

house ad or a pull quote

to fill the space.

M Using visuals to
break up gray space.
A graphic exists to help
tell a story. For that
matter, so does a photo.
If you constantly find
yourself scraping
together some sort of

graphic doo-dad solely to

break up gray space,

thenyou're
drawing the
reader’s
attention to..,
nothing. Don’t
“cry wolf” with
a meaningless
icon. Break up

your gray text

sticks with
extra gutters,
wide margins
and subheads.
Or simply write
shorter,

B Using
visuals to

carry astory

that’s not a
visual story.
if your story

doesn’tneeda

visual, then

don‘t whip up one. Unless

_['_

your paper has unlimited
resources — yeah, right —
your designers have
 better things to do than
pursue wild geese.

CONTINUED ON PAGE3
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graphics for word people

visual storytelling

Here’s something that will shock you:

Writing is no longer the most important
factor in today’s newspaper.

Actually, I don’t think it has been for many years, but only now are
we, as an industry, realizing it.

And before you get bent all out of shape, I don’t think graphics are
the most important factor, either. Nor are photos.

The most important factor in today’s newspaper is the reader:

If a story doesn’t catch the reader’s imagination, then it’s a waste
of time... at least to that reader. The same for a graphic: If it
doesn’t read well, if it doesn’t make sense or can’t be read quickly
and understood easily... well, then the graphic journalist has failed.

Some stories, though, can be told more effectively in a visual way
than in the traditional text-only way. The graphics you saw in my
slide show — and are seeing in this handout — are good examples.

You can write until you're blue in the face about the major construction work going on Des
Moines’ downtown interstate highway, but words simply can’t tell the story nearly as
effectively as can a graphic. Register artist Katie VanDalsem worked with our transportation
reporter to research and to construct this piece, which explained which parts of the highway
needed to be replaced, in what order the road would be rebuilt and which parts would be done
this year. She also showed detours and alternate routes and used aerial photos of some of the
key intersections under construction.
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Readers are visual animals. And they like graphics.
I've been told by some professionals that readers feel intimidated by
large, full-page megagraphics. That people won’t read all that stuff.

For some reason, though, these same professionals think that readers
don’t mind reading 130 inches of gray prose with no photos, subheads,
breakouts or any other visual elements.

The fact is, some stories need 130 inches. Some need only 8 inches.

The same applies to visuals: Some graphics need to be only one-by-
eight. Some really need to be four-by-twelve or a full page—or more.
And some graphics tell their stories better than words alone can.

If all this freaks out the old-school types, then tough noogies. Hey, this
is journalism. It’s not rocket science. We’re telling a story here,
making the complex simple and showing how the unworkable works.

Graphics are journalism in its purest and simplest form.
What could be more fun?

MIEWESTERN ﬁﬁPmnm

Sometimes, a good graphic can be
amazingly simple,

CONTINUED FROM PAGE 2

That's why quotas —
“We'll put two graphics
into every section!” —
aren’t a good'idea, Don't
contrive things for your
reader to stumble upon.
Spend your time telling
stories that are worth
telling.

M Keeping graphics
separate from stories
and photos. The lines
are blurring between
page design, graphics,
photography and written
journalism, If your story
needs a combination of
disciplines, don’t stand
in the way of innovation
simply because “that’s
not how we've always
done it.” Life goes on.
Better move along with
it

Three ago, we at the Register wanted
to give our readers a preview of the
five NFL teams we consider to be our
“Midwest” teams. The sports
department was tied up with other

Photos were available
via our photo archive
or fresh from AP

projects: namely, our two local major-
college football teams, the baseball
pennant races and the Olympics. So
we elected to do it as a graphic.

Yours truly compiled the entire page:
There's not a thing on it that wasn't
available frem NFL.COM or from the
individual team Web sites, Sure, those
sites contain quite a bit of advertising,
but they also include links to official
press releases, depth charts, statistics
and a bunch of other stuff.

There's quite a bit of stuff packed onto
this page. This doesn’t take the place of

T LB R W s o s e
well-written season previews, but it sure i B4 >
as heck works as a quick overview for the g | =
fan/reader. : T':'“_m-l | e
It worked out so well, we did it every year m‘;?"".':'.?
after. This one was our third swing at it, |

Team stats in bar charts
and individual stats
leaders in tabular format

Starting lineups for
offense and defense
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I Graphic ideas

If your paper is just now
getting its collective feet
wet with infographics,
then you might be
wondering when to
produce a graphic and
when not to.

Don't fret. Truth is, there
is no right or wrong
answer to that question.
Each paper does it
differently.

The two biggest concerns
of a graphics operation
are what | sometimes
refer to as the Einstein
factors: Time and Space.
It's easy for an artist to
offer a graphic to her
editor — or, worse yet, it's
easy for an editorto
“order up” a graphic —
but, hey, man, these
things don’t grow on
trees. A complicated
graphic can take a while
to pull off.

Likewise, I've often been
caught in a bind in which
I pulled togethera nice
little graphic, only to find
there is no space to run it.
Bummerl!

Therefore, before you
embark on that graphic,
make sure to check your
deadlines and space
requirements. The best
infographic in the world
ain't worth squatif you
can't getitinto the paper.
The real secret to
producing a visual
newspaper, though, is
fraining everyone — not
just your artist — to think
- visually. *

CONTINUED ON PAGE 5
o 2
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pes of graphics

Graphics are what we call anything that sort of lends an additional
nugget of information to your story. A graphic can be a map or a pie chart
or a diagram or a 50-year-old battleship... or anything in between.

You can pull a quote out of a story, make it larger and in a different font
and it becomes a nice graphic element. Or a quick list—even a small
paragraph can be a graphic if you treat it right.

Avery simple

graphic is the fact, or
“bio,” box. We call
‘'em “double edits” at

the Pilot. Compile the
data, scan the logos

Also easy are small bar charts
and maps. Sometimes it can
be a challenge to boil down
information so it can be used
in one column.

This map is even more helpful
to the reader—it tells how to
avoid traffic, exit numbers and
game time.
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Timelines are great for showing a sequence of events over time. It can be

difficult, however, to keep a timeline simple enough to be readable. If you

try one of these, make sure you stick with the basics and write short.

Events in the Lovelady case
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Guiding the reader through a complex story

Most of the information on this Electoral College page was available from
the Federal Elections Commission, the Associated Press and other wires.
We pitched it several weeks before the election and worked on it off-and-
on throughout October. It ran on Election Day. As it turned out, of course,

CONTINUED FROM PAGE 4
For example;
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Map shows the
size of each state
in proportion to
the number of

electoral votes it e the lacal municipal
wields. ‘? @a:t q‘zgr_:]_ - budget? Suggesf a chart
showing the budgets over
the past five or 10 years.
L Don’t forget to show the
States listed in percent change.

order of when
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IS5 Zeroing in on
the readers

One of the best ways to
come up with ideas for
great graphics is to stop
and ask yourself, “What
does the reader really
want to know about this
story?”... and then
answer that question
with a graphic.

Think of graphics as
sidebars. To some extent,
graphics need to stand
alone — some folks out
there will read a
headline, a cutline and a
graphic but not a story
— but you can use a
graphic to download all
that stuff that really
weighs down prose.

If you find yourself
reading a boring list, for
example, that may be
matetrial that could be
pulled out into a
graphic, Or, rather than
blow two grafs telling
where a particular
building is located,
delete all but a passing
reference to location
and request a map.

The examples in this
handout show this logic
taken to an extreme.
These pieces represent
complex stories told at-
a-glance: times, tips,
what to watch for, Web
sites to visit... We aimed
to print something our
readers might rip from
the paper and refer to
from tfme to time

éﬁ'ﬁd wnys to serve your
ders well and they’ll
3 “’Eéep comin g back

content is king

Our visual work must be content-driven rather than design-driven.

If a story needs a graphic to drive it home to a reader, then we do a
graphic. If it doesn’t, then we don’t do one.

The days of the large, pretty graphic that really didn’t say much are long
gone. Qur readers no longer have time to wade through cute little icons.
They want to know what the news is and how it affects them. And they
want to know it now.

Does that mean we’re only to run boring text boxes from now on? Hardly.
There are still ways to tell our stories visually.

But the content must be absolutely clear. It must read cleanly and
quickly. It must add value to the page on which it resides.

If our graphic doesn’t meet all these criteria, we need to put it out of its
misery. And fast.

O EY TRV

Dmfmls NEW BALLPARK

e e FTE 1tk O bt
a._--..

This project featuring the Durham Bulls’
ballpark required quite a bit of graphics
reporting. When the deadline for the piece
rolled around, the seats hadn’t even been
installed yet, nor had the outfield wall been
completed. Yours truly interviewed the
architects and the team owners and pored
over mountains of blueprints and working
drawings. Despite all the work | put into it,
do you know what folks like the most about
this piece? Yep: The little fellow at right.

Go figure.
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Inside Phi Gam house
Has your graphic artist E."rn?ﬁf‘éiaﬁﬁ.’i: '
taken a newswriting course — ebSuds

lately?
It might be a good idea, y’know.

Sometimes it can be difficult for a
reporter out in the field to be the eyes
and ears for a graphic journalist. I've
often found it helpful to go check out a
crime or accident scene myself.

Here are some of the things I teach my
graphics reporters...

m Learn how to take quotes, just like a Rremy o T ST '"""'"'"’“Tm "

cep b vd oo mch ieln of e biling.
reporter. Learn to get the name, correct
spelling of name, title, address, phone
number and the age of everyone you
talk to, just like your usual reporters do.

I' whan !urunHlm

m Don't be afraid to ask tough
questions. Don’t be afraid to be
skeptical of any information that
doesn’t seem right. Don’t be afraid to a,f,.;';“-;ﬂ;iw'g_ g
rephrase a question and ask it again.

Lt ] li [ iu [

e

iy I-ll ta jlelnlon

m Don't be afraid to admit you're
ignorant and ask your source to speak
in simple terms. Never be afraid of
looking stupid.

ThaMrostoried B
herg, Ina wash bag [N 6
beftndabwlkin

| Take a business card from everyone
you meet. Give everyone you meet one
of your cards,

When a fraternity house burned down the night
before graduation in Chapel Hill, we had to use nearly
every reporting technique we had ever learned to
construct this diagram. Yours truly interviewed former
frat brothers to construct a rough floorplan. The fire
chief’s press conference revealed where the victims
were killed. The folks who escaped told our reporters
from which windows they had jumped. The result was
a huge 1A piece that told the story in a compelling way.

m Borrow, photocopy, or copy by hand
anything you think you might possibly
need.

m Either bring along a good photog
who will take the reference shots you
need or take your own photos. If you
don’t know how, then learn. This is important.

® Pick up every book, brochure and file story you can find on your subject. Know
them inside and out before you go to the scene or conduct any interviews.

m Keep all your notes. You'll need to provide your editors with enough info for them
to use when checking behind your bad self.

35" Visual reporting

Okay, so you're a reporter.
Don't think for a minute
that life’s gonna be easy.

You've still got to learn to
report visually, as well as
verbally,

What does that mean?

It means paying attention
to the spatial relationships
between places and
objects. Noticing which
way's north. Looking for
local landmarks while at
the scene of a crime or an
accident. Trying to geta
source to draw you a floor
plan.

Most reporters — and
most editors — don’t think
about stuff like that. But
that sort of data can be
extremely valuable to a
graphic artist.

Be observant. Make visual
notes. Doodle. Whatever.

It may sound silly, but it'll
pay off later. Trust me.

5" How to write
a good graphic

H Keep it short.

B Make it fun to read.

B Make sure the type is
large enough to read
easily.

B Make sure the text is

helpful or interesting—
make sure it has “meat.”

M Make it absolutely, 100
percent accurate. Ifit's not
accurate, it's justa good
lookin’ piece of $&*@!

B Make sure it matches :
the info in the story. This is
a common mistake.
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=" Prioritize

When | arrived at The Des
Moines Register five years
ago, our artists were doing
way too many daily
assignments, most of them
running on black-and-
white inside pages and in
zoned editons where only
a fraction of our readers
were seeing them.

But our goal was to
reposition the graphics
department so that we'd
play a bigger role in the
newsroom and to
maximize the impact we
had on each day's product.

So we reprioritized our
work. We cut back on the
little locator maps.

CONTINUED ON PAGE g

Th T of o hans of Ivaithosogn 1 st e A aiens e '.-_

Have you ever wondered why no one ever drops by
your desk and asks you to work on that dream assignment?

We did, too, until we finally figured it out: If you want to
work on a cool assignment, you can’t wait around your
entire career for it to drop into your lap. You have to
dream up an idea and pitch it!

This is not exactly a new concept. Reporters do it all the
time—or at least, the good ones do. But why don’t we
visuals folks do it, too?

The reasons are varied. Perhaps we don’t have as much
training as some of the reporters. Perhaps we don’t have
as much experience. Perhaps the editors don’t listen to us
as closely as they do the reporters.

If you allow these reasons to keep you down, then you’ll
never pull yourself up. Dream up that cool assignment.
Pitch it to your editor. If she shoots it down, then pitch
another idea. Don’t give up. Don’t stop dreaming.

o Wk Wont IL e R

piich your idea

Eraen b e 6 Conminy oa oty 1o e L B gk, B counid 15 huA. Lap
Fuieting i manly ovary megod batiie e B Pacdic balen @ ues -umr o Winsazhs s s
e

sl se cemoetlinge cnt o, The Sewbol” i cxi sy
Wi ¥ tany £ Loz sl bolpmald wim bl onmtey g

This bad boy
remains the
largest research
project |'ve ever
done. It cost at
least 200 hours
of my time, 13
rolls of film and
three trips to
the USS North
Caroling
museum in
Wilmington,
N.C.

The results
weren't bad.

This piece
demonstrates,
in a powerful
way, how
graphics can go
places were
written prose
cannot.

Italsoisan
example of a
project pitched
by an artist.

| saw a story in
the paper about
the new paint
job and realized
it would make a
great peq fora
Memarial Day
package, so |
sketched
something out,
and the
graphics editor
took it to the
editor. It was an
ambitious pitch
for an ambitious
project, and our
bosses loved it.

The lesson:
If ya wanna
draw it, first ya
gotta sell it.
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I teach my
artists thatin
journalism, you don't
have good luck. You
make your luck good.

The idea was to
draw a centerpiece
to kick off a series of
weekly CD reviews
by the Register's
own music writer,
Kyle Munson, Artist
Scott Kaven zipped
out some sketches
— 50 many, in fact,
that we decided to
pitch the idea of
turning Kyle's
column into a
weekly illustrated

Want a big juicy
project? An artist
might have to go and
scare one up herself. I
tell the artist to look
around. What kinds of

things interest them? e
Chances are they’ll called it “Stick it
interest someone else In Your Ear.

as well.

When artists pitch ~ ©'¢
their ideas, I tell - AJAL
them to pitch a
whole plan...

As you can see, Scott
varied his style each
week to match the
albums being reviewed.

® When would this |
big sucker run?

Would it coincide with
an event, or an
anniversary, or some
big news? (Many artists
have no j-school ]
training and aren’t ‘
familiar with the |
concept of a peg.)

.......

® How much would it
cost to do this big
project? How many
hours (or weeks, or
days)? How many trips?
How many rolls of film?

Scott and Kyle talked
constantly to make
sure each knew what
the other was up to.
Kyle intentionally
wrote his stuff with
and “edge.” And,
obviously, the art had
a bit of a bite as well,

m s there a reporter
willing to do a story to go
with the package?

® Would the paper
benefit from doing, say, a
special section in which
to feature the idea?

i CONTINUED FROM PAGE 3

f . We gave up the routine
STI'| text boxes to our copy
.+ desk, which preferred to

do them anyway. And we

: . slashed the time we
- spent on zoned editions.

- We spent that time

instead on business
fronts, And sports fronts.
And metro fronts. And on
1A,

Was it a painful process?
You bet. The editors of
those inside pages and
our zoned editions were
very disappointed that
they received less
attention. But the top
brass was impressed with
the centerpieces,
And—more importantly—
50 were our readers,

As an editor, it's your job
to help your graphies
department prioritize
their work differently in
order to build bald,
dynamic, clear graphics
that will play on section
fronts.

Quite frankly, some
editors out there never
really “get it.” Yet this is
what we've got to strive
for. Get your boss to buy
in, and the rest will begin
to fall into place.

An amusing touch: Scott
messed around with
Kyle’s mug from time to
time, From left to right:

| The real Kyle, as Edgar

Alan Poe, as a super-
hero, as one of the
Ramones.
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Proactivity is important to a thriving graphics department. A proactive
department is one that's using its brain to cook up ideas and using its research

and design muscles.

U5 Answers to your

burning questions  [f you want your department to be on top of their game for breaking news and
Q: Why are artists so anal for those cool features assignments, enable them be proactive. Get your routine
about getting assignments assignments in on time so the artists aren’t always playing catch-up. Make sure
Onfimes ; assignments are complete and the data is correct. Surprise everyone —
‘t:‘j’l;':";i’;::"“;‘::z‘i;“of'f‘k including yourself — by saying “yes”

to an artist every now and then.

was asked to work a ten-
ta-six shift. Yet, the city

editor use to drop by on
her way out the door at 5 —= —
p.m. each night and drop This look at lowa history was originally
off two or three map scheduled as a stand-alone one-shot
requests. Maps take about doubletruck map, below. We invited our
45 minutes to an hour Newspapers in Education folks to get involved.
each to draw. You do the They suggested we also produce a 12-page tab,
math. right, which was distributed to participating
i schools the same day the doubletruck ran. We
Q: Why does my artist also produced a brief teachers’ guide with
“E‘}d 50 much time to draw sample questions and projects. The project
= 5”“?"’ map? Can’t she sold the Register an additional 150,000
just hita button and - newspapers that day and won us a national

boom —a map comes out?

Clarion award this summer.

A: Yes, your artist does
know how to use
Mapquest. But It takes a
while to redraw a map,
putitinto style, double-
check the names of all the
roads and to take it to the
copy desk.

Boras im0 ool ol s o asal thaste
Tyl o d'qu, s dromowa oo Wl ndcaraiabsa 0

Q: Why do | need to puta
headline and a source on
every assignment?

A: Because every graphic
needs to have a headline
and a source line. If you're
the one who compiled the
info, then you should
attribute the source.

Q: Why are artists so .
moody? & g mee

A: I've met some editors
who are real bears. | don’t
believe artists are any.
more temperamental than
editors.

(CONTINUED ON PAGE11
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Here's how Grand View College student journalists Katie VanDalsem and Jeff Bash
brought a strong local flavor to a story about students killed in a fire at Seton Hall
College a couple of years ago:

Poge

.,.-u?:'v'-utiulllg o,
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What would you do in case  TERITE

of a fire emergency?
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Reporters The package
A big the left told asked included
headline about student students basic fire
pulled deaths at what they'd | prevention
everything other do in case and safety
together colleges— of fire. Their | tips.
and set that’s the peg, answers
the stage or the reason proved they i ok
for the we're telling weren't ey
rest of you this story aware of 2
th . 1 i . -.I Pl
e page right now. fire safety. ] e
B
] e
Every graphic needs a headline and some ety
text to explain how it relates to the story. et
T,
Grand View’s fire procedures went here, e

Small photos gave examples of the types of

data Jeff and Katie were including.

with pousk aharwes wesl

Febrmary 1L 2008 @ the Lirand Viws @ PugeT

AR T

A second story Gray
focused on the space
local angle: fire was
safety issues in broken
the Grand View up by
dorms. quotes

FEFrErrs
rg‘*“ﬁn "\-v:us.cr;g‘m.

by "H f?;gﬁ‘-!’-‘i}'t\ 'xhhq?\?.
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Diagrams of each dorm showed where the fire

safety features were located on each floor.

Katie wrote and designed and Jeff
drew the art. | was so impressed with
their teamwork that | hired 'em both
to work for me at the Register in 2000,

JEFF BASH AND
IKATIE VANDALSEM
ITHE GRANDVIEWS ;

B T

S
EFPFF) |

“HE {Is g2y ?iﬂi

 state house reporter;

CONTINUED FROM PAGE 10

Q: Why can't artists spell
or type?

A: That's another
misconception. There are
an awful lot of reporters
who can’t type or spell,
either. | suspect we all
owe our jobs to our
friends on the copy desk.

Q: Why do designers all
dress in black?

A: Why do editors make
sweeping generalizations
about visual folks? When
I can get away withiit, |
dress in Hawaiian shirts,

Q: We need biz charts
and locator maps. All our
artist wants to do is draw
dungeons and dragons
and cartoons. Whassup
with that?

A: There are different
kinds of writers, right?
Some are good at hard
news and some are better
at features. The same
applies to artists: Some
are illustrators, some are
cartoonists, some are
passive types... and some
are detail-oriented, task-
intensive, quick-thinking
processors of:
information. Guess which
kind you didn’t hire?

Q: My nephew designs
T-shirts for his youth
group. Should he apply
for the next openingin
the graphics
department?

A: My ten-year-old

daughter writes post
cards when we. go on
vacation. Should she
apply to be yourmext
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=5 Reversed text

One way to suckin
readers’ eyeballs is to
use reversed copy.
However, this can be a
dangerous ploy,
especially ona color
page.

Why?

Often, just the slightest
amount of press
problems will cause the
inks to print “out of
registration,” which can
make all the little
reversed text
unreadable.

Hint No. 1: Don't use
this trick very often.

Hint No. 2: When you
do, use Photoshop to
reduce the black
background to black
only with no magenta,
yellow or cyan ink. That
way, you're reversing
out of only one color and
not four, That reduces
your chance of foul-ups
to 25 percent and your
chance of misregistered
color to zero percent.

visual impact

Once content issues have been addressed, the visual journalist is looking to
make visual impact on the page.

There are a number of ways she can accomplish this.

One way is to make the lead art quite large. Nothing catches the eye, really, like a good

photo, played large. A good designer knows how to use a photo and then get the heck
out of its way. - —

fowa Fistie i,f"’::: PREVIEW

| Hooked!

Another way of creating
visual impact is the use of
unusual shapes. A good

designer can use an odd

shape to move the reader’s
eye around the page almost
as if there were little
funnels on the paper.

I ask my artists to keep
designers informed as to
the size and shape of their
work. I ask reporters to
get their photo and
graphics requests in as
early as possible and to
drop by the graphics
department anytime

to discuss possibilities.

. Indiana fires ‘defiant

¢ and hostile’ Knight
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Here's a good example of when 3-D graphics can show the reader
- what a photo cannot. The information came from state wildlife
N sources, the Audubon fish guide and a local bait and tackle shop.

£

beacon of fair play
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I
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i
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The main art was drawn by artist Scott Kaven using Lightwave, a 3-D
program. The smaller fish down the side were painted in watercolor
by Matt Chatterley. We started work on this fishing page in the
spring of 2000, but by the time we finished it, we realized we had
missed the start of fishing season. So we held it until April 2001,

|
i

Buchlner
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i
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Remember ‘He Hate Me’?

Register artist Jeff Bash thought our
readers might be interested in the
XFL (snicker) and sold the project
to our sports editor. Jeff researched
and wrote this piece himself, using
mostly press releases, wire stories
and information from the XFL Web
site.

il Wi posiey ““.,
etk bl b 1

[T _
8 o g s Bl e e e it e
S i i

Major impact was made by all the
reversed text, Black is—or was—

one of the primary colors of the XFL, so
playing off the colors of the logo and the
ball was a snap (please note the pun).

ey pa oL
. T

This large grid (another pun) detailed
the eight XFL teams, listed their Web
pages and named three or four players
from each: Folks who were either college
or NFL stars or who had lowa ties.

o i e
Fuilbe 8 Casam ey

Now that’s impact

Our features editor
suggested we do
something for bug season
and Register artist Katie
VanDalsem responded

in a big way.

Keep pests from
invading vour home

Katie found a high-resolution
photo of a hornet and decided
to use it large... very large. The
color scheme played off the
natural colors of the bugs.

She listed major summer
insects, what attracts them,
how to discourage them and
how to kill them.

She also showed Web sites
where readers can go for more
information.

Katie put special
emphasis on an lowa pest:
the carpenter ant.

Headline goes here

Headline goes here : :

CHARLES APPLE

THE VIRGINIAN-PILOT

=5 Unusual
shapes make
unusual pages

In these thumbnails,
we've reduced the
page to its basic
elements.

Look at how the
shapes relate to each
other. When the
shapes are too similar,
the reader’s eye can
easily pass over the
entire page.

In order to snag those
eyeballs, vary shapes
and try to introduce
some drama onto the
page. The more
unusual the shape, the
more spectacular your
results will be.

But notice that even
the best examples are
still quite basic.

Hﬁaﬂﬂna | Headlin
g
Hesdllna unes here mnm gm m

/ I

13 [—
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I35 Tag-teaming
on a tight deadline

We at the Register
often used teamwork
to crank out full-page
preseason sports
previews on very short
deadlines. Here’s how
we split up the work
on one particular
assignment:

AMERICAN PRESS INSTITUTE
NOVEMBER 2003

tag-teaming it

Chances are that many graphic ideas in your paper come from reporters
who, while researching their stories, come upon facts or numbers that they feel might

make a decent graphic and they pass them along to the artists.

So obviously, to some extent, your folks teaming up every day. That’s good. It’s time,

however, to take it to the next level.

Often, the very best graphics are the results of enormous team efforts — that team
including folks who aren’t necessarily “graphic artists.” I teach my artists to not

hesitate to ask

SOHHLRE

¢ Sl-:-\snx'wf@ PREVIEW
‘PI

Text and stats
Sports reporter
Randy Peterson

Photagraph
Courtesy Chicago
Cubs via e-mail

Photograph
Photog Bill Neibergall

Calendar schedule
Graphies Editor
Charles Apple

Photoshop work
Graphics Editor
Charles Apple

By the numbers factaids
Graphic artist Jeff Bash

Tickets and seating info
Graphic artist
Matt Chatterley

Starting lineup diagram
Graphic artist

~ Mark Marturello N !

others to join
efforts on their
assignments.

For example, say
an artist is
producing the main
visual for a
centerpiece.

Get a second artist
to produce two
other parts of the
page. Recruit a
reporter to help
research and write
copy for the project.
Find a designer to
work with the text
and set up a rail of
facts down the side.

Boom! — right
there, you've split
up the work four
ways, made life
easier for everyone
— and exercised
some leadership
skills.

Graphics staffs at
larger papers do this
all the time. It can
work at small
papers, too.
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Team efforts make
unmanagable s
projects managable... :

[OWA HIGH SCHOOL WRESTLING

e L s
U There b st e Iefee Bk
: Pxstimd st At s Nanliserpiam™
S AN W rley

oy et e il |
AR N

Thstatt wniselngturamine

| B 4 A . | T
A A s S 135" How not to
This wrestling page commemorated 75 T L run a team

all P crmnries of
Tows have harticd
e B sy
I A, Ciglar
Falls, Frar [y

years of high school wrestling in lowa,
Pictured were former champions and
notable lowa wrestlers,

H Don't bother to
start a project team
early. Hey, if we
were starting early,
we could do the job
ourselves and we
wouldn't need a

:ll:mh iy, .+
St pli
15 0 -l.l!u.-:?J ¥

The text — including the timeline down
the left side—was carefully researched by
sports reporter Dan McCool.

The photos were pulled from team, right?
the Register’s enormous archives and B Make sure all the
ideas that come out

then Photoshopped into a colorful [

montage by artist Mark Marturello, of a team are your

ideas, whether this

We started planning this piece a good means squashing
month or so before it ran. The input lirom othe.rs or
reporter and the artist had several dmyn_nght stealing
conversations and checked each their ideas.

other’s work constantly. They both B Don'’t sketch out
did other work in the meantime, of your ideas so others

can see where you're
taking an idea, Keep it
all to yourself.

course,

We sank a lot of time into this piece,
but we felt, in the end, the effort
was worth it.

B Make sure you
complain loudly about
the decisions made in a
team setting.

M If the team realizes it
needs inputfrom folks
not on the team, don't

p i . e, e He beads e Aathe
Afternoon o | ,G.Eﬁ_;.,:.; Elﬁ‘.;; N IE;;-_;::;, i e allow the team to add
ciw | 42,02 - et i e e —] |
of terror ity | Towcn, |y | desdinkont | coput new members. Hey, the
A lorw cuaman, ilantfed 01 | g and smeges T o ot | M porachy e bl shy A
oo g R T | e i ] d it t team roster was already
swocdouom Chomill | | ! S -.and it’s grea set, What do they want

T hoating of paser«
hm“n;m-u. Whantha

for breaking you to do, let everyone

ahooing eﬂded._l-n kay

bt = = t join the team?

Hene's what officich o

g s CIVSALOD M Don’t bother to keep
everyone informed as the

Here's a piece from my
graphic reporting days in
Raleigh. We used a graphics

o b

s the gunman pousss b nelad, opersion

hﬂ_::,w\ludhqmdw’n
Hizll mansger B Lyeom, 0 fomar

o ot et i g g 0 sk game plan changes. Hey,

keeping up with you is

team to cover this breaking theidepuEmziiohi

news story. M Don’t give anyone

I went out to the site, credit for work they do
reported the story, drew a asa teamz

sketch that | faxed back to ™ Tell the boss whata
the department. Two other bunch of moronshe
artists drew the map and appointed to the team,
the buildings while | Make sure he knows how
returned to the office. Then, you saved their collective

* I wrote the final text in time asses with your savvy and’

for deadline. your tact. '
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I35 Control your
color palette

A colorful graphic can be
very pretty. But it can be
a distraction, as well.

Look carefully at the next
bright, colerful graphic
you see. Where does your
eye go to first? Normally,
it'll go to the brightest
color in the graphic. That
may be a big red bullet
list on the side orto a
bright blue ocean around
the edges of the map or.
to some other portion of
the piece.

But where we want the
reader’s eye to go to first
is to the information in
the graphic. That would
be where that new
building is to be
constructed. Or to where
they're annexing land
into the city. Or to where
the big 12-car pileup
occurred.

The way to do this is to
have your artists use
what we call a
“controlled”—

basically, a “muted”—
color palette in most of
their work and use the
brightest colors for only
the most important parts
of their diagram or map.

This is the visual
equivalent of putting the
lead of a story in the first
paragraph.

Sounds elementary,
right? 50 why, then, do
we do it 5o rarely?
Okay, point made. So
here's what you do
aboutit...

CONTINUED ON PAGE 17
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Three big time-savers for

1. ‘GAGE BOXES’

High water

Here’s a look at where the water topped |
0K outin 1993 and 1997 in some lowa cilies |

.10 along the Mississippi River:

Our copy desk handled many of

1993 1997

LANSING

os. MCGREGOR

r  DAVENPORT 2263fect 19.7 feot |

Mutual support

Financial tip

parents and Ki

18.2 fest  18.4 feet

22 feet y 21.4 feet

s for
ds:

MODEL; Parents need

id “financial
solid AN+ children

philosophy”™
can model.

EVALUATION: Irook atand
pvaluate Sﬂenﬂlr‘!g by

defining “ne

ads” and

“wants.
canUHI(:ATIDH:

Parents an

have frequent and

intentional

SAVINGS:

save money

CHARITIE

Kids to donating mune;

charities.

talks about
Teach kids t0

for goals.
S Introduce.

ok

our text and “breakout” boxes,
freeing up our artists to work on
actual graphic work.

Our news editor at the time,
Gage Church — he’s now an

A M.E. — came up with a format
that closely paralleled the style

_ we were using in graphics. This
o “'ffle'_*j“:’f “Hieant that the copy desk could produce a text box
that looked virtually identical to the work our

artists did.

Over Gage’s objections, we called this device a
“Gage box.” Note in these examples that the desk
used the same headline and body copy fonts as

did our artists.

Occasionally, a copy editor may have needed a
graphic element for a Gage box and would ask
an artist for a locator map. But the artist only

d Kids need.m: -

Electoral tally

BUSH GAINS: Although still
!ag_g!ng in most national public
opinion polis, George W. Bush has
gained some ground on Al Gore in
projections of electoral votes,
according to a survey completed
Friday.
GORE LEADS: The present totals
are 149 electoral votes for Gors,
127 for Bush, A week ago, Gore
led 160 to 120. The winner will
need a minimum of 270.
THE CHANGES: The new tally
reflects gains by Bush in Colorado,

Indiana and Tennesses, and Gore's

increased strength in Pannsylvan
and Virginia. g

buillt the map, which
was quicker than
building the entire map

- plus a text box.

Another reason our
desk liked Gage boxes
was that if a page

changed configuration

late in the evening after
the artist had left for
the night, the copy
editor could change the
size, switch from
horizontal to vertical,
trim or whatever.

We often asked our reporters to provide information to be pulled out into
Gage boxes. We also made use of the short synopses that we found on the
wires for national and world stories. We called them Gage Boxes at the
Register and we call them DoubleEdits at the Pilot. Either way, you should
make use of them.
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copy-desk produced visuals

2. SPORTS ICONS

The Des Moines Register sports copy desk made a
fine art of the copy desk-produced infographic.
They’d pull info out of a wire sidebar or from a
media guide and package it using the same fonts
we used for graphics. When it was

This is the actual size of the
logos in our sports icon library.
Most of the time, we use them
slightly smaller than this. Each
file consists of color logo and

Ak ":“" done well — and it usually was —  black-and-white versions (not
n“/‘f.‘nt T you'd swear the graphic that you can tell here).
sty had been
| n,“"‘:.:‘flf,".ﬁ::w generated Our artists put the logos in a Please note that my
| ;"":}*;::-“'“*" by a staff si:|u-are so that a.} they'd aill look almall matler,
E Herthem : similar, and b) it'd be easier for Winthrop Unf'-rers{ly,
fawa (5-3) artist. the desk to skew copy around made its third

kel them, Below is the set for the consecutive
oty b To help : : ;

1 entire NCAA tournament field appearance in the

make this that we distributed via the NCAA Tourney.

possible, we developed an Gannett News Service, Goooo Eagles!

extensive library of sports g —
icons. ﬁ ﬁ :
These sets take some
work to compile and keep
up to date. But they add a
lot of energy to sports
pages, so we considered
them worth the time.

One tip: Don’t use sports

1 ly fi - |
digf:zsrzfor:il?;ethem E B @‘ﬁl‘ l%% @% E'}m ﬁi

with game previews or
game results as a way
of telling your reader,

ZE e rav "';;h.” 2
“Hey, I gotcher game 1: @ % 151 gg ' "‘t‘

story, right here!” @

3. ‘HALFMAPS’

DES MOINES
*
Fairfield »

Here's another little timesaver: We called them “half maps” because
they were designed to run a half-column wide. Our copy desk would

drop these puppies into a leg of copy and skew around them. For R
these to be truly helpful, they have to be already made up and in your hp;‘i?;":;
editorial system, ready to be placed on the page. pn

CONTINUED FROM PAGE 16

First, you set up a small
color guide. It doesn’t
have to be anything
fancy — a page of easy-
to-read notes will be fine.
Set up what colors you'll
use for tint boxes, for bar
charts, for multi-part pie
charts. Limit the colors to
just a few, but make sure
you have enough to get
the job done —
remember, some
graphics may need more
than one pie chart.
When you're done, show
the list to a couple of
other visual folks to make
sure you haven't left
something out.

Then, print out a batch of
'em and pass 'em out
to your artists and
designers. That way,
you'll all be using the

same colors. And you'll
have taken your first
steps toward a style
guide.

Another tip: Although

we have a pretty good

color palette, we allow
artists to depart from it

- occasionally. For

example, if the artist is
building a bar chart as
part of a 1A package,
instead of using our usual
deep blue, she may
choose to take the lead
phote into Photoshop,
use the eyedropper tool
to sample a color from
the photo, and use that
instead,

This sure helps a package
hold together visually.
Give it a shot in your
shop and see what you
think.
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< Essential
reference tools
you should have
in your newsroom

B Merriam Webster’s
Geographical
Dictionary, third edition
(529.95, ISBN: 0-87779-
546-0) Every now and
then, someone asks to
map something that
simply can't be found.
When that happens, this
boaok can help.

H National Geographic
Atlas of the World,
seventh edition ($125,
ISBN: 0-7922-7528-4)
Simply the best world
atlas ever published. The
Chicago Tribune puts one
of these on the desk of
every artist. | can’t
recommend it highly
enough.

B National Geographic
Road Atlas ($10.95, or
available at Target for
$4.49; ISBN 1-57262-
413-2) One of the better
street maps I've ever had
the pleasure to work
with. Better drawn and
more accurate than Rand
MacNally.

B DeLorme Atlas &
Gazetteer ($16.95,
available for most states)
An absolute must for
those county-level
assignments that don’t
show up on the national
atlas but are too large for
your local street maps.

CONTINUED ON PAGE 19

R i

being resourcefu

Part of being a good visual

Journalist is learning how to i IUWA’S DEADI.Y —’
( _JUHNABUES |

be resourceful.

Often, graphic journalists are called
upon to pull a centerpiece or a
graphic practically out of thin air.
The best graphics folks almost make
it look easy.

What's their secret? They know
where to go for good information
and visuals that they can use in
their work. And they know how
to find it quickly.

It’s something that can’t really be
taught easily. We can show artists
places to start and how to search,
but either they’ve got that element
of creative thinking or they don’t.

Make it easy on your graphics folks.
Surround them with top-notch reference
material on subjects both local and global.
Familiarize them on what’s available... and
what’s not. Bookmark critical Web sites now
so they won’t be groping around on deadline.

U.S. aircraft carriers [0
near Afghanistan ===

e R ) BTl S S i
::::-—qm e L=

9 Sedaca i upeie s [n 8¢ laut 51
U pevpie ped m ,’,'?,

Register artist Jeff Bash threw
this piece together in no time
using a file photo, a small wire
graphic and archival information
found at the National Weather
Service Web site.

Katie VanDalsem
smashed out this
big half-page on
aircraft carrier

o o T

e T
T — . S —
0 A G o sy o

battle groups
using info from
wire reports, the
Department of
Defense and
Federation of
American
Scientists Web
sites. The DoD site
even supplied
high-rez photos.
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Working with nothing

When a Star Trek convention came
to Des Moines a while back, our
managing editor asked us to whip
something up for our features
section. “And have some fun with
it,” he said. But all we had was a
photocopied press release
and some very blurry
publicity photos. Here’s
how we pulled it off:

| hit the NASA Web

site’s bio page for

more information

about astronaut

Richard Gordon, Then CONTINUED FROM PAGE 18

wefoond fhis color M MacMillan Visual
shot of the Nov. 1969 i
|atinehape | Dictionary ($24.95, ISBN

unc, Ro-o2ien 0-02-860810-6) Pictures
NASA’s online photo TR hi

L pive of near y everything you
2 7 can think of; clearly
. labeled and drawn by

L top-notch artists. A must,

M Timeline books. One
i small but good one is

' Pocket Factfile of 20th

b Century Events (ISBN o-

i§ 681-21007-1). A larger and
8 more detailed one would
L be Dorling Kindersley's

Chronicle of America
(559.95, ISBN 0-7894-
2091-0)

Aaron “Nog” Eisenberg was
difficult to track down. Finally, |
stumbled over a nice article about
him in USA Today. Ah, it was nice
to work at a Gannett paper...

We visited Marina Sirtis’ official
Web site to find a much better
mug shot. | happen to collect Star
Trek action figures and | own this
one of Sirtis. On a lark, we
decided we'd use it as main art.

M Sports reference book
for diagramming those
interesting but archane
sports. The one we use is
Sports: The Complete Visual
Reference ($39.95, ISBN: 1-
55209-540-1).

M National Audubon
Society Field Guides.
Some of the best nature
guides available. Not only
are the factoids
interesting, the photos
are lush and clear,
Available on all sorts of
topics—we have the
weather and fish
books—they usually cost
under $z0,

B USA Today Weather
Book, second edition
($19.95, ISBN: 0-679-

Ayt i
How to speak Klingon
lm.ramthusurmeMh.m [ e — &

5 3 b o g o s e vy Setmeimenen ) 77665-6) Still the best
ﬂm:ﬂ—%—“ﬂ'm %:%:. { we_ather t')ook ever
m oo Syt : written. I've even seen
e "fariay g dedagrh: WA 232 peny &
e RS oo WTSSST | TheNew YorkTimes cite
Olnce w.: htad p::‘lledIaI; tth; s A e T %’*ﬁ% this baok as a source,
e et oHelEng e 2"~ | | AP Stylebook. An
out what | had in mind. Not e heallite et
only did this help me sell the :erim:’s :‘ma“ st’ Y
idea to the editor, italso gave Since 'm a Star Trek fan, | wrote all the text with inclu dirio el r’tj st
our photo department an idea a bit of an attitude. For fun, | added some Klingon 9y g
of just the angle | needed for language phrases that readers could use at the M Dictionary. Does your
the photo of the action figure. convention — stuff like “We will meet you in the artist have a good one on

{ cocktail lounge” and “Where is the bathroom?” his desk? Why not?
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NEWSENGIN’S
FREE TOOLS

| use this one quite frequently:
www.newsengin.com

o Lo o Ve B 10 65 0 B ]
e B Lt S LR T

ENGIN i ‘ E—h I
ASSIGNMENT EDITOR MLB PRESSBOX
; gfpt;?; i:g'rebuc;:‘:;f::;:g?;;;ﬁn;]:'ii:ﬁg: You'll have to sign up, but this site is worth
d S e A e e it. Each year, logos for various Major League
= - =i official source sites and lots of oth g Al ord Sics) thel stapGame and
e ede B preseason events are available in EPS format.

www.assignmenteditor.com

Among the “free tools” offered at
Newsengin is a percent change
calculator. You key in the starting
number and the new number and
the Web site calculates the percent
change. This can be extremely
handy; percent change is a lot more
tricky to calculate than you'd think.

B Sy Pa——— e
E'E Cirwtrrs for Disra wr Control sed Prevesion
—1

Haanh [og=u A be L

T T —— -

g Hlaer e = ; ONLINE MEASURE CONVERTER
o : Real-time conversion machine does the math
while you type. Very handy and accurate —
as far as we can tell — with very few pop-up

ads... whichican be a problem with free sites:
www.onlineconversion.com

We used this site a while back when we were
compiling information on a deadly adenovirus
that swept through alocal children's home
and again during the anthrax scare:

www.cdc.gov

e S

Newsengin also adjusts numbers for I ditssbsarln 0o
inflation and can take into account ' - ';‘ PSR g
regional rates as well as simply g N S b {
using the national numbers. Just s
lugi bers and run with T
It:|l'l i) K #Bast of) Web Search. ine |
e result. Cage = =
P () st
S dBoBcadi =4 == = — T
C— I)-l:i:.ﬁ-:?-fﬁ.r_“'t-h—.\-l—-\'-l-w-j:d'i:ﬂ' e ﬁ;u----: ) AP = fry
T ' e
9.:-. = - -_l e _._,,.,.,... .. BT, 31080 - e £ - o (T | L T
S S v B TRLE s SEW . - ~= Tt x
THE REPORTER’S DESKTOP THE U.S. MINT
Helpful taols, links, windows to search Go hereand click on “Image Libarary™ to find
engines... a great place to use as a home high-resolution photos of U.S. coins,
page if you'ra always short of time: induding the new quarters:

www.reporter.org/desktop www.usmint.gov/pressroom
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NASA PHOTO ARCHIVE

Thousands of shots of the shuttle, the space
station, NASA installations and employees... all
free to use with a NASA photo credit. Also
available are archive shots of Apollo missions:
http://spacefiight.nasa.gov/gallery/
images/shuttle/index.html
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MAPQUEST

Can locate nearly any street address. Some of
the actual roads aren’t that accurate but, used
with good reference material, this can be a
lifesaver for your map drawin’ artists, Also
includes nice aerial photos of many areas:
http://mapquest.com/

INTERNET WEATHER INFORMATION
NETWORK

Most of the National Weather Service’s major
nontropical severe weather links can be
accessed from here:
http://iwin.nws.noaa.qgov/iwin/
graphicsversion/rbigmain, html

STORM PREDICTION CENTER

This site shows you where storm reports are
being filed and allows you to see the raw data
as they are entered into the national database;

www.spc.noaa.gov/climo/reports/today.html

A = ra- | . LI
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CIA WORLD FACTBOOK
Up-to-date dope on virtually any country or
conflict. Good for quick factoids as well. Lots of
U.5. government issue reference maps—which
means you can use them for free:

www.cia.gov/cia/publications/
factbook/index.htm|

NATIONAL HURRICANE CENTER
The best place to go for the latest hurricane
information. Warnings, maps, predictions,
probabilities, forecasts... it’s all here. When a
storm threatens a big town, this site can slow
to a crawl, though:

www.nhc.noaa.gov

CHARLES APPLE
THE VIRGINIAN-PILOT

OTHER COOL SITES

JOURNALIST'S TOOLBOX

From the fine folks at the American
Press Institute, a treasure chest of
tips, articles, resources and links
that will make you look like a
freakin’ genius. Bookmark this one
and use it often:

www.journaliststoolbox.com

MEDIA NEWS
Keep up with the latest
industry news and gossip:

wWww.poynter,org/romenesko

THE NEWSEUM

Check out today's front pages from
around the nation. Also includes
quite a few international pages,
too:

Www.newseum.org/
todaysfrontpages

NEWS PAGE DESIGNER.COM
Check out what the best graphic
journalists around the nation
are up to. Updated constantly;

www.newspagedesigner.com

GOOGLE

Still the best search engine around.
Hardly an hour goes

by when | don't throw

something ta goagle:
www.google.com

OPEN SECRETS

All you could ever want to know
about political fund raising:
www.opensecrets.org/
home/index.htm

MILITARY AIRCRAFT

Info and photos of major
military equipment, including
tanks, bombs and planes:
www.fas.org

SATELLITE PHOTOS

Latest cool satellite photos of
hurricanes, volcanoes and other
cool stuff, Add 'em to your
graphics and credit the NOAA:

http://www.csel.noaa.gov/

STREAMFLOW DATA
Data on water levels of
many rivers and streams—
ideal for flood coverage:

http://water.usgs.gov/dwc
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55" The Big Secret

Okay, listen up: Here's
where I'm gonna tell you
The Big Secret...

There are two types of
graphics folks in the news
business: A) Those who sit
there, take what's assigned
to them and maybe even
do pretty well with their
work, and B) those who go
out and make graphics
happen.

In your role as a metro
editor or the editor of a
small paper, you should
aim for empowering that
second type of graphics
person.

Artists see the big projects
in my slide shows and
come back to their papers
wanting to put together
projects of their own, | tell
‘em to think of one and
pitch it. Ifthey get shot
down, then | tell 'em to
think of something else and
pitch that.

Want breaking news
graphics? | tell artists to
take off the damn
headphones and pay
attention to what's going
on in your newsroom — to
be prepared to grab a
sketch pad and dash out
when that apartment fire
strikes or when that plane
goes down.

The word is:
PROACTIVE

It's the difference between
a graphic artistand a
graphic fournalist.

Don'tjustsitthereand

wait for news to happen.

Meet it head-on. That's the

only way to kick its ass,
End oﬂé’éﬁnun._ W

o

merging words
and visuals

How “word people” and “visual people” can find common ground:

Tips for word journalists

Tips for visual journalists

The graphics department is not a
McDonald’s. Don’t feel entitled to
get everything you ask for.

Give word folks what they need—not
necessarily what they ask for. Sometimes
you have to help them see the difference.

Always let the visual person read your story
or series—even if you're still working on it.

Always read the story or series—
even if it’s still a work in progress.

Invite visual folks to be a part
of your project or meeting.

Insist that you be a part
of every project and meeting.

Allow and encourage visual folks a
chance to stretch out and be creative.
They're your teammates. Empower them.

Be proactive: Pitch your own projects.
But also take part in other folks’ projects.

It can take a long time to
build a good visual. Make
sure you give them that time.

They're your teammates. Support them.

Plan for emergencies. Find shortcuts. Do all
the things you can in advance so you can free
up time on deadline for last-minute stuff.

Take a visual person to lunch.

Make an effort to hang with word people.

Understand that they’re not word people and
they’re not as good with words as you are.

For cryin’ out loud,
use your damn

But that doesn’t mean they’re not smart. spellchecker.
Communicate. Communicate.
Respect visual people Respect word people—they know what they're

and treat them as equals,
They're journalists too, y'know.

doing—but insist they treat you as equals.
You're a journalist too, y'know.

Keep in mind:
It’s not about the writing,
It’s about the reader,

Keep in mind:
It’s not about the graphic.
It's about the reader.

Charles Apple has been graphics He's won
director of The Virginian-Pilot for
precisely 15 days. Previously, he was
graphics editor of The Des Moines
Register and an artist for the Chicago
Tribune, The (Raleigh, N.C.) News &
Observer and for small papers in
Rock Hill, 5.C., and Athens, Ga.

graphics and

award in 1997.

numerous awards
from the Society of
News Design for

graphics reporting,
including a gold

Apple, 41, is married
and has an 10-year-old
daughter. In his spare
time, he reads history,
collects Star Trek action
figures and writes
about himself in :
the third person. /8

Contact him via e-mail at: charles.apple@pilotonline.com or at: chuckapple@earthlink.net



